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Program/Unit Review at Hawai’i Community College is a shared governance responsibility related to strategic planning and quality assurance. It is an important planning tool for the college budget process. Achievement of Program/Unit Outcomes is embedded in this ongoing systematic assessment.  Reviewed by a college- wide process, the Program/Unit Reviews are available to the college and community at large to enhance communication and public accountability.

Part I:  Annual Unit Reviews
Populate the following spreadsheet with relevant data from this Unit’s ARPD, surveys taken, and/or any other data collected and used for analysis in the past five (5) years. 
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Part II: Unit Effectiveness
Alignment with College Mission and ILOs

In Table 1, write a brief narrative describing the unit and how it supports the College’s mission and Institutional Learning Outcomes (ILOs).
Reference the following CERC rubric when completing Table 1:
	Criteria
	1=Does Not Meet
	2=Meets
	3=Exceeds

	The narrative states the unit’s mission statement and/or description and how it supports the college’s mission statement
	Unit mission or description is not present or no evidence of connection to the College’s mission 
	Unit mission and description are present but weak or unclear and/or the explanation of unit connection to the College’s mission is weak 
	Unit mission is present with very thorough, clear unit description and contains  substantial evidence of how the unit connects to the College’s mission

	The narrative includes an explanation of how the unit supports the College’s Institutional Learning Outcomes (ILOs)
	ILOs are addressed but explanations are not clear and/or no clear explanation of how the unit supports  the ILO(s)
	Describes how the unit supports the ILO(s) but the description is weak 
	Very thorough, clear and substantial explanation of how the unit supports the ILO(s)


Table 1: Description and Alignment with Mission and ILOs
College’s mission:

Hawai`i Community College (Hawai`iCC) promotes student learning by embracing our unique Hawai`i Island culture and inspiring growth in the spirit of "E `Imi Pono." Aligned with the UH Community Colleges system's mission, we are committed to serving all segments of our Hawai`i Island community.
Unit Mission
     
Unit Description (In addition, give more in depth explanation of what the unit does, who it serves and generally describe its accomplishments.)
     
Describe how this unit supports the College’s mission.

     
Describe how this unit supports the College’s Institutional Learning Outcomes below.  

ILO 1: Our graduates will be able to communicate effectively in a variety of situations.

Describe how the Unit  supports this ILO:
     
ILO 2:  Our graduates will be able to gather, evaluate and analyze ideas and information to use in overcoming challenges, solving problems and making decisions.

Describe how the Unit supports this ILO:
     
ILO 3:  Our graduates will develop the knowledge, skills and values to make contributions to our community in a manner that respects diversity and Hawaiian culture.

Describe how the Unit supports this ILO:
     
Previous Goals
In Table 2, list the unit's top 3 goals from the last Comprehensive Review period.  Give a progress report for each goal and describe the degree to which the goal was achieved over the review period.

Reference the following CERC rubric when completing Table 2:
	Criteria
	1=Does Not Meet
	2=Meets
	3=Exceeds

	Goal description and progress report 
	Goals are not present and/or the progress reports are unclear or unsupported by evidence
	Adequate description of each goal and report
	Very thorough description of each goal and the report provides substantial evidence of achieving the goal or clear explanation why goal is not achieved


Table 2:  Progress Report of Previous Goals
	Goals
	Progress Evaluation

	     
	     

	     
	     

	     
	     


Strengths and Weaknesses


In Table 3, briefly describe the unit’s top 3 strengths and 3 weaknesses.  Provide an explanation and supporting evidence for each strength and weakness (e.g. assessment results, data elements from ARPD, surveys, etc.)

Reference the following CERC rubric when completing the Strengths section in Table 3:
	Criteria
	1=Does Not Meet
	2=Meets
	3=Exceeds

	Description of strengths and evaluation of  supporting evidence
	Does not include clear description of strength and/or explanation of supporting evidence is weak or unclear
	Includes adequate description of strength and supporting evidence
	Very thorough description of strength and substantial evidence in support of strength


Table 3:  Analysis of Strengths and Weaknesses

	Strengths
	Using supporting evidence, describe why this is a strength

	     
	     

	     
	     

	     
	     


Reference the following CERC rubric when completing the Weaknesses section in Table 3: 

	Criteria
	1=Does Not Meet
	2=Meets
	3=Exceeds

	Description of weaknesses and explanation of  supporting evidence
	Does not include clear description of weakness and/or explanation of supporting evidence is weak or unclear
	Includes adequate description of weakness and supporting evidence
	Very thorough description of weakness and substantial evidence in support of weakness


	Weaknesses
	Using supporting evidence, describe why this is a Weakness

	     
	     

	     
	     

	     
	     


Unit Outcome Assessment 

Provide a summary of the assessments conducted during the reporting period.  For each Unit Outcome, describe the assessment methods, the data gathered, describe any changes or improvements made based on assessment results, and describe the results of making the changes (closing the loop).
Repeat the elements in Table 4 for each outcome assessed.

Reference the following CERC rubric when completing the assessment summary in Table 4: 

	Criteria
	0=Does Not Meet
	2=Meets

	Unit Outcomes assessed
	Does not include a complete list of the UOs assessed during the reporting period 
	Includes a complete list of the UOs assessed during the reporting period.  

	Results of assessment and any changes made
	Does not include a summary of the assessment results
	Includes a summary of the assessment results

	Evaluation of the changes that were implemented
	Does not include the action plans/changes implemented during the reporting period or provides no evaluation of the changes
	Includes the action plans/changes implemented during the reporting period and provides an evaluation of how the changes affected the unit


Table 4:  Unit Outcome Assessment Summary

Unit Outcome(s) Assessed:
	
	Check mark if Assessed this year
	Unit Outcomes

	1
	 FORMCHECKBOX 

	     

	2
	 FORMCHECKBOX 

	     

	3
	 FORMCHECKBOX 

	     

	3
	 FORMCHECKBOX 

	     

	5
	 FORMCHECKBOX 

	     

	6
	 FORMCHECKBOX 

	     

	7
	 FORMCHECKBOX 

	     

	8
	 FORMCHECKBOX 

	     

	9
	 FORMCHECKBOX 

	     

	10
	 FORMCHECKBOX 

	     


	Results of Assessments – Provide a summary of assessment results.

	     



	Changes that were implemented as a result of Assessment 

	     


	Evaluation of the changes that were implemented 

	     



Trends and Other Factors

Describe trends including comparisons to any applicable standards, such as government regulations, national standards from accrediting associations, etc.  Include, if relevant, a summary of Satisfaction Survey Results, special studies and/or instruments used, e.g., CCSSE, etc.  Describe any external factors affecting the unit or additional unit changes not included elsewhere. 
	     



Part III: Goals and Unit Improvements
Goals and Planning
In Table 5, list the top 3 Goals for unit success planned for implementation during the next Comprehensive Review period.  Identify and briefly explain how these goals align to the College’s ILOs, Strategic Plan, Academic Master Plan (AMP) (if applicable), and UH System collaboration (if applicable).  
Refer to the following CERC rubric when completing Table 5:
	Criteria
	1=Does Not Meet
	2=Meets
	3=Exceeds

	Each goal is stated, aligned with ILOs and planning, and describes innovations to improve student learning.  A calendar of activities provides a timetable for implementing the goal
	A goal or goals are not present, or not aligned with ILOs and various plans, or does not describe unit improvements and/or no calendar of activities is present
	Goals are adequately stated, aligned with ILOs and various plans and describe improvements to the unit and a calendar of activities provides a timetable for implementing the goal
	Goals are thoroughly detailed, provide strong evidence of ILO and various plans  alignment, unit improvements are thoroughly articulated and a calendar of activities provides a timetable for implementing the goal


Table 5: Goals and Alignment

	Goal 1
	ILO Alignment
(select up to 3)
	Strategic Plan Alignment
(select best alignment; max 3)
	Academic Master Plan Alignment
(select best alignment; max 3)
	UH System Collaboration

	
	
	
	Action Strategy
	Program Action from AMP (ie 4.3) or write “New Strategy”
	

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 
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	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	

	
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	


Link to Hawaii Community College Institutional Learning Outcomes
Link to Hawai‘i Community College Strategic Plan
Link to Hawaii Community College Academic Master Plan
Narrative of New Strategy for Strategic Plan:

	     

	     

	     


Narrative of New Strategy for Academic Master Plan (if applicable)
	
	STEM
	Graduation

Remediation

Workforce
	Student Transfer
	Underserved Populations
	Green Curricula
	Program Development

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 
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	 FORMCHECKBOX 

	 FORMCHECKBOX 
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	 FORMCHECKBOX 



Briefly explain how Goal 1 aligns to the College’s ILOs, Strategic Plan, Academic Master Plan (AMP), and UH System collaboration (if applicable):

	     


Calendar of planned activities for Unit Action 1 – In chronological order, briefly describe the procedures/activities planned to achieve Unit Action 1
	Activity
	When will the activity take place

	Example:  

Fire Drill
	Fall 2014

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


	Goal 2
	ILO Alignment
(select up to 3)
	Strategic Plan Alignment
(select best alignment; max 3)
	Academic Master Plan Alignment
(select best alignment; max 3)
	UH System Collaboration

	
	
	
	Action Strategy
	Program Action from AMP (ie 4.3)
	

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	

	
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	


Narrative of New Strategy for Strategic Plan:

	     

	     

	     


Narrative of New Strategy for Academic Master Plan (if applicable)
	
	STEM
	Graduation

Remediation

Workforce
	Student Transfer
	Underserved Populations
	Green Curricula
	Program Development

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 
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Briefly explain how Goal 2 aligns to the College’s ILOs, Strategic Plan, Academic Master Plan (AMP), and UH System collaboration (if applicable):

	     


Calendar of planned activities for Goal 2 – In chronological order, briefly describe the procedures/activities planned to achieve Goal 2
	Activity
	When will the activity take place

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


	Goal 3
	ILO Alignment
(select up to 3)
	Strategic Plan Alignment
(select best alignment; max 3)
	Academic Master Plan Alignment
(select best alignment; max 3)
	UH System Collaboration

	
	
	
	Action Strategy
	Program Action from AMP (ie 4.3)
	

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 
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Narrative of New Strategy for Strategic Plan:

	     

	     

	     


Narrative of New Strategy for Academic Master Plan

	
	STEM
	Graduation

Remediation

Workforce
	Student Transfer
	Underserved Populations
	Green Curricula
	Program Development

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 
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	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 
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Briefly explain how Goal 3 aligns to the College’s ILOs, Strategic Plan, Academic Master Plan (AMP), and UH System collaboration (if applicable):

	     


Calendar of planned activities for Goal 3 – In chronological order, briefly describe the procedures/activities planned to achieve Goal 3
	Activity
	When will the activity take place

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


Part IV:  Justification for Unit Existence
Summarizing the data over the past five years, write a brief statement describing the value of this unit to the College.  
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