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UNIT NAME
Part I:  Insert Annual Unit Review, if applicable.  Insert data elements provide by UHCC system or unit generated, if NOT included within your Annual Review.

Part II: 

A.
Unit Effectiveness

1.
In Table 1, write a brief narrative describing the unit and how it supports the College’s mission and Institutional Learning Outcomes (ILOs).

	Table 1: Description and Alignment with Mission and ILOs



	Unit Description:

	

	How does this Unit support the College’s mission?

	

	ILO: Our graduates will be able to communicate effectively in a variety of situations.

How does the Unit support the ILO:

	

	ILO:  Our graduates will be able to gather, evaluate and analyze ideas and information to use in overcoming challenges, solving problems and making decisions.

How does the Unit support the ILO:

	

	ILO:  Our graduates will develop the knowledge, skills and values to make contributions to our community in a manner that respects diversity and Hawaiian culture.

How does the Unit support the ILO:

	


2.
In Table 2, list the Unit's top 3 goals/plans from the last Comprehensive Review period and an evaluation of accomplishment over the review period.
	Table 2: Previous Goals



	Goal 1:

	

	Goal 1Evaluation:

	

	Goal 2

	

	Goal 2 Evaluation:

	

	Goal 3

	

	Goal 3 Evaluation:

	


3.       In Table 3 list the Unit Strengths and Weaknesses

a.
Briefly describe the unit’s top 3 strengths and 3 weaknesses to include:

1)
An analysis of data elements - demand, efficiency & effectiveness (Data may be determined by UHCC System Units or campus units)

2)
Other pertinent information

	Table 3: Strengths and Weaknesses



	Strengths


	S1:

	

	Evaluation:

	

	S2:

	

	Evaluation:

	

	S3:

	

	Evaluation:

	


	

	Weaknesses


	W1:

	

	Evaluation:

	

	W2:

	

	Evaluation:

	

	W3:

	

	Evaluation:

	


        4.       Unit Outcome Assessment 

Use a separate copy of the rows in Table 4 below for each outcome assessed.  Describe the assessment method, summarize the data gathered and briefly describe any changes or improvements made based on assessment.

Table 4:  Unit Outcome Assessments

	Unit Outcome Assessed:

	

	Assessment Method:

	

	Summary of Assessment Data:

	

	Changes/Improvements from Assessment:

	


             5.
Describe trends noted over the review period, comparisons to any applicable  

             
standards, such as college, program, or national standards from accrediting

           
associations, etc. Include, if relevant, a summary of Satisfaction Survey 

Results and any external factors affecting the program, special studies and/or instruments used, i.e. CCSSE, etc.  Describe any additional Unit changes not included elsewhere.

	


6.
Goals and Forward Thinking  

List the Unit’s top 3 goals for Unit success in the next Comprehensive 

Review period in Table 5.  Briefly explain how these goals align with 
the ILOs.  Do these goals have counterparts within the UH system?  What innovations are being considered for reporting unit outcomes?

Table 5: Goals and Alignment

	Goal 1

	

	ILO alignment 

	

	UH System

	

	Innovations

	


	Goal 2

	

	ILO alignment 

	

	UH System

	

	Innovations

	


	Goal 3

	

	ILO alignment 

	

	UH System

	

	Innovations

	


B.
Action Plan for Unit Improvement

Complete Table 6 to provide justification for Unit budget requests

(examples given in italics; delete & replace with Unit’s items; equipment maintenance should be included)
*Budget Categories: P=Personnel; SE=Supplies Enhanced; Eq=Equipment (>= $5K)
  Budget Guidelines: Position requests should be listed separately; NO B Budget requests should be included
**Strategic Outcomes Goals and Performance Measures are: A1.1, B4., C1., D3., E2., etc.
Table 6 Prioritized Top 3 Cost Items (“G” funded requests only)

	Priority

	hire 1 FTE-Faculty


	$ amount & budget category* (Except R/M)

	$38k, P*


	** Best fits which Action Strategies in the Strategic Plan and how?  
(If it does not match to any of the existing Action Strategies, you may write a new one for recommendation.)

	D3: How does it fit…?


	Addresses which strength or weakness?

	W1


	If currently grant funded, please explain: 
(put date when funding ends and indicate HawCC commitment to support)

	


	Priority

	

	$ amount & budget category* (Except R/M)

	

	Best fits which Action Strategies in the Strategic Plan and how?  
(If it does not match to any of the existing Action Strategies, you may write a new one for recommendation.)

	

	Addresses which strength or weakness?

	

	If currently grant funded, please explain: 
(put date when funding ends and indicate HawCC commitment to support)

	


	Priority

	

	$ amount & budget category* (Except R/M)

	

	Best fits which Action Strategies in the Strategic Plan and how?  
(If it does not match to any of the existing Action Strategies, you may write a new one for recommendation.)

	

	Addresses which strength or weakness?

	

	If currently grant funded, please explain: 
(put date when funding ends and indicate HawCC commitment to support)

	


Table 7 Facilities, Equipment and Staffing

Use Table 7 to indicate Repair and Maintenance, if appropriate.  Copy the nature and description of problem sections as needed.  Table 7 will be given to the Vice Chancellor for Administrative Affairs.  Include an organizational and staffing chart as Attachment A.  

Table 7: Repair and Maintenance

	Nature of Problem

	

	Describe location: Building(s) & Room(s)

	


Attachment A:  Unit Organizational Chart
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