Comprehensive Program Review 
Resource Packet

These resources are included to assist program initiators and writers while preparing the Comprehensive Program Review. 
1.HawCC Mission and Imperatives is used for A.1. (from College website, 10-10-07):

Mission
Hawai`i Community College promotes student learning by embracing our unique Hawai`i Island culture and inspiring growth in the spirit of E `Imi Pono. Aligned with the UH Community Colleges system's mission, we are committed to serving all segments of our Hawai`i island community. 
Imperatives
Dedicated to student learning, Hawai`i Community College commits to the following imperatives: 

· Community Development The College will provide students with opportunities to serve their community. 

· Workforce Development The College will teach the skills needed to succeed in the workforce. 
· Cultural Competency The College will respect and learn from all its students.
· Environment The College will build an awareness, appreciation, and sense of personal responsibility for the natural, social, and economic environments. 
· Hawaiian Culture and Values
The College will be the center for the study of Native Hawaiian cultural knowledge.
· Healthy Communities
The College will work with students to build healthy communities. 
· Technology
The College will provide access to current technology that supports student learning. 
2.ACCJC Levels of Implementation is used for Table 3 (from ACCJC Student Learning Outcomes Rubric (Part III):
	Levels of

Implementation


	Characteristics of Institutional Effectiveness in

Student Learning Outcomes

(Sample institutional behaviors)



	Awareness


	• There is preliminary, investigative dialogue about student learning outcomes.

• There is recognition of existing practices such as course objectives and how they relate to

student learning outcomes.

• There is exploration of models, definitions, and issues taking place by a few people.

• Pilot projects and efforts may be in progress.

• The college has discussed whether to define student learning outcomes at the level of some courses or programs or degrees; where to begin.

	Development


	• College has established an institutional framework for definition of student learning outcomes (where to start), how to extend, and timeline.

• College has established authentic assessment strategies for assessing student learning outcomes as appropriate to intended course, program, and degree learning outcomes.

• Existing organizational structures (e.g. Senate, Curriculum Committee) are supporting strategies for student learning outcomes definition and assessment.

• Leadership groups (e.g. Academic Senate and administration), have accepted responsibility for student learning outcomes implementation.

• Appropriate resources are being allocated to support student learning outcomes and assessment.

• Faculty and staff are fully engaged in student learning outcomes development.

	Proficiency


	• Student learning outcomes and authentic assessment are in place for courses, programs and degrees.

• Results of assessment are being used for improvement and further alignment of

Institutionwide practices.

• There is widespread institutional dialogue about the results.

• Decisionmaking includes dialogue on the results of assessment and is purposefully directed toward improving student learning.

• Appropriate resources continue to be allocated and finetuned.

• Comprehensive assessment reports exist and are completed on a regular basis.

• Course student learning outcomes are aligned with degree student learning outcomes.

• Students demonstrate awareness of goals and purposes of courses and programs in

which they are enrolled.

	Sustainable

Continuous

Quality

Improvement


	• Student learning outcomes and assessment are ongoing, systematic and used for

continuous quality improvement.

• Dialogue about student learning is ongoing, pervasive and robust.

• Evaluation and finetuning of organizational structures to support student learning is ongoing.

• Student learning improvement is a visible priority in all practices and structures across the college.

• Learning outcomes are specifically linked to program reviews.
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3. Hawai‘ì Community College Academic Development Plan (ADP), 2002-2010: Goals, Outcomes, Strategies and Resource Requirements (from 


(http://hawaii.hawaii.edu/accreditation/hawccadp.htm, pages 26-28 & 31-34) is used for B. Action Plan:

GOAL A:  PROMOTE LEARNING AND TEACHING FOR STUDENT SUCCESS

College Priorities OUTCOMES:

· Increase the term-to-term persistence rate of under-prepared students and students with disabilities.

· Increase the rate of graduation or continued enrollment of degree seeking students to 45% by 2010

· Increase the student course completion rates.

College Priorities STRATEGY:

· Implement an Enrollment Management Program

· Develop learning-centered instructional environments in the classrooms and labs.

· Provide funds for adequate equipment and facilities

Resource Requirements for a comprehensive student success/enrollment management program; institutionalize Hawaiian studies program as federal funding expires, create new model for remedial/developmental classes:

· 2 educationalist specialist positions (math & English) and funds for tutors to support remed/developmental program

· Counselor for students with disabilities (SWD)

· Institutional Researcher

· Clerical support for the student information center
· Faculty positions for Hawaiian Studies
GOAL B:  FUNCTION AS A SEAMLESS STATE SYSTEM 
College Priorities OUTCOMES:

· Increase the Community College’s “going rate” of Hawaii public high school graduates to 40% by Fall 2010.

· Increase the annual number of students for the Community College who transfer to a UH baccalaureate granting college by 10% by 2010.

· Increase the annual number of early admission and “Running Start” students to 130 by Fall 2010.

College Priorities STRATEGY:

· Develop a marketing program that targets specific groups—promote existing Articulation Agreements with high schools; promote Running Start Program; promote Early Admissions Program; extend the OSS’s reach into both middle and high schools; and work with baccalaureate-granting colleges to facilitate student transfer.

Resource Requirements to promote a seamless educational system. HawCC will work with the DOE and community to ensure the smooth transition of students into the college’s classes and programs throughout the island, and an effortless process for those who want to transfer from the College to a baccalaureate institution. Resources needed:

· Student services staff to provide admission and financial aid services to students who reside at distances from the campuses

· Counselor to assist students in transferring to baccalaureate campuses

· Funds for marketing and recruitment
GOAL C:  PROMOTE WORKFORCE AND ECONOMIC DEVELOPMENT 

College Priorities OUTCOMES:

· Increase the employability of CC graduates to 97% by 2010.

· Increase the annual non-credit student registration by 10% by 2010.

· Maintain or increase the student reported rate of satisfaction with their preparation for work.

College Priorities STRATEGY:

· Organize an integrated effort to provide Vocational Education/Workforce Development instructional services.

· Provide financial aid for remedial/developmental courses.

· Implement a marketing program that targets specific programs and specific student groups.

· Focus on unique and timely opportunities to target groups with immediate and specific needs.

· Provide for adequate equipment and facilities.

Resource Requirements to develop a comprehensive approach to workforce development that will enable a timely response to meet educational and training needs to support economic development on the island of Hawai‘i. The following will be needed:

· Faculty positions for Forestry, Culinary (West HI), other fields as they are identified.

· Educational specialists to assist with labs for academic programs in early childhood education, hospitality (WH), Hawaiian studies, forestry and other fields where learning experiences extend beyond the classroom.

· Educational specialists and clerical positions to staff additional sites on the Island of Hawai‘i.

· Staffing for an office of an Asst. Dean for Workforce training, including an Asst. Dean, secretary and grant-writer.

· Job Placement faculty.
GOAL D: DEVELOP OUR HUMAN RESOURCES:  RECRUITMENT, RETENTION AND RENEWAL

College Priorities OUTCOMES:

· By 2010, 100% of the faculty and staff will have participated in training to develop student-centered/learning-centered learning environments.

College Priorities STRATEGY:

· Provide support for grant-writing activities that target professional development funding.

· Increase opportunities for professional and staff development by budgeting 3% of personnel costs for this purpose by 2010.

· Organize and implement a system of professional development that targets specific faculty groups and topics based on campus priorities.

Resource Requirements to ensure that the College delivers on its promise of maintaining a learning centered environment, an investment must be made to the continuous professional development of the faculty and staff. Resources needed will include:

· Funding to support professional and staff development opportunities.

GOAL E:  DEVELOP AN EFFECTIVE, EFFICIENT, AND SUSTAINABLE INFRASTRUCTURE TO SUPPORT LEARNING 
College Priorities OUTCOMES:

· Increase facilities repair and maintenance annual expenditures to $500,000 by 2010.

· Increase the annual expenditures for equipment acquisition and replacement to $650,000 by 2010.

· Increase the HawCC marketing and public information budget to $80,000 by 2010.

· Increase the number of students who enroll in and who successfully complete distance education courses by 50%.

· Increase the ability of HawCC to broadcast Distance Education statewide by 100%.

College Priorities STRATEGY:

· Support focused distance learning initiatives.

· Focus on niche courses/programs/technology/formats

· Adequate support infrastructure for students and faculty

· Market courses

· Work to [e]nsure return on investment

· Create and sustain a campus-based resource pool that includes funds, positions, and people to quickly respond and support workforce training needs as they arise in the community

· Develop Rolling Community Centers

· Organize a sustained annual giving program to support student learning

· Develop a permanent West Hawaii Center

· Provide adequate equipment and facilities

Resource Requirements. The basic infrastructure of the College must be strengthened and expanded, particularly in support of distance delivery of classes and educational programs. Resources needed include:

· Additional clerical support for instructional faculty

· Staffing for an office of Information Technology, including a Director, secretary, an educational specialist to work w/faculty on the development of distance ed curriculum, a media specialists to support distance ed technology and a computer specialists to support the college’s sites around the island. 

· Staffing for an office of the Assistant Dean for Distance Education, including an Assistant Dean, and secretary
· Funding for new and replacement equipment, including furniture and equipment for the renovated buildings at Manono
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