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College Mission Statement (or provide link): Hawai‘i Community College (HawCC) 

provides a mission that promotes student learning by embracing our unique 

Hawai‘i Island culture and inspiring growth in the spirit of “E ‘Imi Pono.”   

 
Program Mission Statement (or provide link): The HawCC Accounting Program’s 

mission is to help students learn and develop skills, competencies, and values 

required by employers and necessary for becoming contributing members of 

society.  It is empowered through its motto, “where students learn to meet employer 

expectations.”  
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Part II.  Analysis of the Program (strengths and weaknesses in terms of demand, 

efficiency, and effectiveness based on an analysis of the data) 

Strengths 

1.  Annual new and replacement positions in the State (12,460) and County (200) has 

been high and is expected to remain high for the foreseeable future. 

2.  Student semester hours for non-majors has increased by 47% (129/277) over the 

three year period, indicating an increase in students who are non-major who are 

taking accounting courses.  This is most likely due to “gateway” courses” like 

Acc 20 and Acc 201 being taken either as an elective or as a requirement of 

another program. 

3.  FTE program enrollment has increased by 16% (6/36.53) over the three year 

period, indicating an increase in the number of students, overall, college-wide 

who are enrolling in accounting courses.  This is consistent with number 2 above. 

4.  Cost per student semester hour has decreased by 27% (71.04/263.77) over the 

three year period.  This indicates that a decreasing budget allocation has more 

than offset the decrease in enrollment of accounting students in the program 

over that period.  This shows an increased efficiency in the way students are 

accommodated in the program by program faculty which is consistent with #10 

Average Class Size, #17 Number of classes that enroll less than ten students. 



 

Weaknesses 

1.  Number of majors has decreased by 22% (16/72) over the three year period; 

this is due primarily to the change in curriculum that took place transitionally 

over the two year period beginning in 2005-2006 and ending in 2006-2007.  In 

2005-2006, the staple accounting courses were converted into transfer level 

courses (except for Acc 20) and students were exposed to course work that 

required a higher level of academic preparation and more work in the classroom 

and outside of class on homework assignments.  In 2006-2007, most of the 

remaining courses in the degree were converted to transfer level requirements; 

students experienced a bit of difficulty with this change and our enrollment 

numbers reflected this fact. 

2. Persistence of majors has been consistently low for the three year period; this 

statistic represents the retentions of majors from the first semester to the second 

semester within the same academic year.  This percentage has languished 

around the low 60% range with a low of 54% in the second year of the review 

period.  It compares unfavorably with other majors with in the division, 

however,  we feel that once our curriculum has had a chance to become more 

well know within the community, it will begin to attract more better prepared 

academically students, which will help to improve the retention of majors from 

semester to semester and from year to year.  

3. The number of degrees earned over the three year period has declined 

substantially, from 13 to 1, a 92% decline (12/13).  This is also reflective of the 

curriculum changes discussed above in numbers 1 and 2.  We feel this will begin 

to turn around in the positive once the continuing students currently  in the 

program are able to successfully adjust to the increase rigor with which the 

program is conducted academically, and also once the program has begun to 

attract a high level of academically prepared student overall.  

4. Non-traditional participation, as reflected in the Perkins indicators nos. 28 and 

29 (15.49% and 14.29% respectively for the third year) are consistently low and 

represent an area of opportunity for the program; we need to more actively 

recruit students who are representative of these non-traditional areas, primarily 

students of male gender.       

 

 

Significant Program Actions (new certificates, stop-out; gain/loss of positions, results 

of prior year’s action plan):  

1.  Effective Summer 2007, the Board of Regents formally approved the Accounting 

program’s Certificate of Achievement in Accounting.  This will allow students 

who are majoring in other programs to earn an additional credential in 

accounting, while completing the associate degree requirements of another 

program.  This will also allow students with less available time for classroom 

study and training to pursue a credential that will allow them to enter the job 

market with required and desirable skills, and the option to continue the 

accounting program at a later time in order to compete the additional 

requirements for an associate degree in accounting.  



 

2. In collaboration with the Nursing Division a Certificate of Completion in 

Medical Office Assistant was proposed and approved effective Fall 2008.  Two 

courses from the Accounting Program, ACC 20 (Fundamentals of Accounting) 

and BUSN 89 (Electronic Calculating), are required for this certificate. 

 

Action plan activities that have been completed or substantially completed include the 

following: 

1. Develop learning outcomes for each course. 

a.  To be completed by all Accounting faculty members 

b.   Completely incorporated beginning fall 2007 

2. Develop assessment tools to evaluate student achievements. (ONGOING) 

a.  To be completed by all Accounting faculty members 

b.   Completely incorporated beginning fall 2008 

3. Develop surveys and other mechanisms to evaluate student and employer 

satisfaction. (ONGOING) 

a.  To be completed by Accounting program coordinator in collaboration 

with other accounting faculty members 

a.  Begin implementation fall 2008 

4. Develop tracking methods to develop and monitor statistics to assess 

achievement of student learning outcomes 

a.  To be completed by Business Education and Technology Division 

Chairperson in collaboration with all division faculty members 

b.   Begin implementation fall 2008 

5.  Evaluate the feasibility of requiring accounting majors to take a total of three 

credits of lab.  

a.  To be completed by accounting faculty members by fall 2008. 

b.   Implementation fall 2009 

6.  Continue to find creative and effective ways to market the Accounting program.  

This includes faculty visitations to local high schools and having students visit 

live classes at the college, so that students get an idea of what to expect in our 

programs and courses. (ONGOING) 

a.   To be completed by accounting faculty members 

7.  Professional Development. (ONGOING) 

 a.  To be completed by accounting faculty members 

 

Part III.  Action Plan (in addition to items 2 through 7 above) 

1.  A joint HawCC/UHH (University of Hawaii at Hilo) student accounting club.  

This organization should provide support for accounting students at both 

institutions who are interested in pursuing a career in the accounting profession.  

A wide array of activities will be conducted ranging from regular speakers to 

fund-raising activities that will reinforce accounting procedures.  Support is 

expected from both institutions in the way of funding and faculty advisory 

assistance. (ONGOING) 

a.  To be completed by accounting faculty members 

 b.  Begin implementation fall 2008 



2.  Experiment using podcasting as a supplement to instruction 

 a.  spring 2008 

 

Part IV.  Resource Implications (physical, human, financial): 

The following resources are requested as part of carrying our normal program 

instructional activities and to implement certain of our action plan items listed above. 

1.  Lecturer(s) to substitute for two accounting instructors who are in interim 

administrative positions. $15,000 

2.  Update computer software, including upgrade to Microsoft Office 2007 for 

classroom 346-135: $2,000 (Office = $1500, other = $500). $2,000 

3.  Professional development for one faculty member in Accounting:  $4,000 

(interisland travel for attendance of laulima/sakai training on Oahu = $2,000, 

Colloquium on Accounting Change-Oct. 2008 – Sedona, AZ = $2,000). 

4.  Newspaper, radio and other media advertising and promotional materials, including 

multimedia fliers, posters and video.  $2,000 
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