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Student Evaluation of Instructors and Lecturers
Purpose:
The purpose of this policy is to describe the pssder the student evaluation part of a
performance appraisal that will assist an instnuatioo is a probationary or non-
probationary faculty member, or lecturer to imprén&her overall teaching. The policy
documents campus procedures for the student ei@luatinstructors and lecturers. A
separate policy, HAW 9.205, addresses Peer Evatuafilnstructors and Lecturers.

Background:
From August 25, 1999, HAW 9.204 covered both pedrstudent evaluations of

instructors and HAW 9.205 covered peer and stueleaiuations of lecturers. With the
current revision, the student evaluation of bostrunctors and lecturers are combined
into one policy. Peer evaluation of both instrustand lecturers are combined into
another revised policy, HAW 9.205.

Student evaluations were conducted by paper andlgkrough the divisions until an ad
hoc Distance Education Committee of the Academia&eproposed that student
evaluations would “be available online” for distareducation courses. The Academic
Senate approved the proposal on October 27, 20@@dSummer 2007, the Vice
Chancellor for Academic Affairs (VCAA) had the Iitgtional Researcher investigate
online student evaluation options, one of which @@#&FE (electronic Course and
Faculty Evaluation) being piloted by several colegt UH Minoa. Beginning Fall 2007,
the VCAA announced that eCAFE would be piloted oy €College for all classes, both
taught via distance education and traditional me@nsOctober 3, 2008, the VCAA
announced to faculty and lecturers that eCAFE woelthe only supported evaluation
method available at Hawaii Community College.” ADAFE contact was appointed in
Fall 2009. The responsibilities of the contactunld: setting up eCAFE for each
semester; verifying instructors’ names for whom &EAarticipation is mandatory;
working with department and division chairs (DGsgnhsure correct courses and CRNs
are listed.

eCAFE is administered by the University of Haw&lffice of Information Technology
Services. The list of HawCC'’s 22 standard set @stjons on eCAFE was reviewed by
the Academic Senate’s an ad hoc Committee to ReMi@wCC’s Standard eCAFE
Questions during 2008/09 and 2009/2010. During3geng 2009, a faculty survey was
taken on preferences to the revisions. Based uwpwe results, the Academic Senate
accepted the ad hoc Committee’s recommended resisind approved 15 standard
eCAFE questions on April 16, 2010.

On March 1, 2011, DCs agreed to make it mandatmrprobationary and non-
probationary instructors and all lecturers to USAIEE as the instrument to gather
student evaluations, effective Fall 2011. On Sepem20, 2011, DCs endorsed the
revised policy. On January 27, 2012, the Academita® amended and approved the
revised policy.

! Supersedes Haw 9.204, November 23, 2009, Jund®,&@l August 25, 1999



Policy:

It is mandatory for probationary and non-probatrgriastructors and all lecturers to use
eCAFE as the instrument to gather student evalstiéll probationary and non-
probationary instructors are strongly advised tdude a discussion of eCAFE results in
contract renewal, and tenure or promotion dossignzart of an analysis of an
individual's teaching effectiveness.

Tenured instructors are also encouraged to paatieiim eCAFE, the student evaluation
process.

Procedures:

1. The eCAFE contact consults with DCs to identifylatiturers and the instructors
for whom eCAFE participation is mandatory, and aom$ that the correct course
numbers/alphas and CRNs are registered in eCAHRf(dthe first 5 weeks of
each semester).

2. Instructors and lecturers receive messages tqostiteir courses in eCAFE,
which enables students to automatically receivesages regarding the
evaluation process (during weeks 9-11 of each semes

3. eCAFE is administered online to students (durirgglést 2 Y2 weeks of
instruction each semester).

4. Instructors or lecturers must not be present dwstngent use of eCAFE.

5. eCAFE results are released to participating insbrscand lecturers after grades

are turned in (during the week after final examora ends).

DCs may access eCAFE results online and may reqapsts as needed

Published eCAFE results are released on the eCAdtEpage (one month after

the student evaluation period ends). PublishedteeBom prior semesters are

also available there.
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