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INTRODUCTION: STATEMENT ON REPORT PREPARATION

Process of Report Preparation:

The past three years have been a time of change and renewal for Hawai’i Community College (HawCC).
Implementing Team Recommendations and Commission Action Letter and addressing our many self
identified goals involved discussion and effort from a broad section of campus personnel; thus, many
have contributed to the writing of this report, including the following:

Rockne Freitas: Chancellor

Doug Dykstra: Vice Chancellor for Academic Affairs

Mike Leialcha: Vice Chancellor for Administrative Services

Beth Sanders: Interim Director, UH Center West Hawaii

Barbara Arthurs: Dean of Student Services

Noreen Yamane: Interim Dean, Liberal Arts and Public Services

Joni Onishi: Interim Dean, Career and Technical Education

Trina Nahm-Mijo: Professor, Psychology, Assessment Committee Chair
Ellen Okuma: DE Coordinator, Faculty Senate Chair

Kent Killam: Professor, Information Computer Science, Curriculum Committee Chair
Lari Anne Au: Librarian

Laurel Gregory: Librarian, UH Center West Hawaii

Guy Kimura: Coordinator, Learning Center, College Council Chair
Mike Hopson: Educational Specialist, UH Center West Hawaii

Shawn Flood: Institutional Support/Analyst

Sara Narimatsu: Director, Continuing Education and Training

Sherri Fujita: Instructor, Intensive English Program

Pam Hudson: English Department Chair

Noe Noe Wong-Wilson: Native Hawaiian Success & Achieve the Dream Coordinator
Stephen Schulte: IT Specialist

Kate Sims: Assistant Professor, English, Accreditation Liaison Officer

The entire campus was given access to a draft of this report beginning July 2009. Comments from faculty
and staff have been incorporated.

Review and Approval of Report:

This Midterm Report was circulated beginning July as an attachment to a mass e-mail to allow general
campus review, and was approved by the following governing bodies:

College Council on August 28", 2009,

Academic Senate Executive Committee on August 287, 2009.

Student Government on August 28", 2009.

Vice President for Community Colleges to the University President for submission to the Board
of Regents for their meeting on October 15, 2009.

Chancellor Rockne Freitas certifies this Statement on Report Preparation by means of his signature on the
Cover Sheet.



RESPONSE TO RECOMMENDATION 1: INSTITUTIONAL LONG-TERM PLANNING

Recommendation 1

(Part A) The college needs to renew its attention to institutional long-term planning, and the Academic
Development Plan, including revising, as appropriate, and systematically implementing its goals, and
evaluating progress toward implementation of the goals. Such a plan should be comprehensive and
include integrated plans and a vision for educational programs, facilities, staffing, technology, support
and infrastructure for technology and student services. (1A, ILA.1.c, ILA.1f, IILA.6, IILB.2.b, III.C.1.a.)

(Part B) The college should also identify measures of institutional effectiveness, integrated with
institutional-level plans, communicate those measures, and evaluate progress on a regular basis. (1B.1,
IB2,IB3 1B4)

In June 2002, the Board of Regents adopted the University of Hawaii System Strategic Plan: Entering the
University's Second Century, 2002-2010. During academic year 2007-08, the University community
revisited the strategic plan. Participants affirmed the plan’s strategic goals and the values underlying
them. Hawaii Community College (HawCC) participated in the system-led update of the Strategic Plan by
identifying its college-specific action strategies pursuant to the system priority action outcomes and by

- ‘including measurable outcomes to assess performance and progress up to 2015 (Document 2), The
Chancellor, College Council Chair and Academic Senate Chair helped to write the system level Strategic
Plan update. Additionally, this group and the entire Administrative Team adapted a college edition of the
Strategic Plan update with the College Council Chair writing the first draft. The update was presented to
the campus during April 2008 for input followed by the development of a financing plan for the proposed
activities. The result will be presented to the College Council and Academic Senate for approval and
adoption at the beginning of the Fall 2009 semester. After approval of the Strategic Plan update, the
Academic Development Plan, 2002-2010 will have been superseded by a substantially more quantifiable
document, which is designed to carry the college and the system through the next three biennia with a
terminal date of 20185.

Concurrent with the preparation of a Strategic Plan update, the college produced a completely revamped
structure and process for the College Effectiveness Review Committee (CERC) to make this body more
representative of the whole college. To this end, during early Fall 2007 semester, the Assessment
Committee recommended to Chancellor Rockne Freitas changes to the process, function, and membership
of the College Effectiveness Review Committee (CERC) which is the reviewing body for Comprehensive
Program and Unit Reviews (Document 3). A significant change in the function of the CERC was the
enlargement of its role from a technical review to an in-depth evaluation of Program and Unit (P/U)
reviews, CERC now makes recommendations about campus planning and budget priorities to the
Chancellor. Because of the expanded role of the CERC as a budget prioritization body and as a gauge of
progress implementing strategic planning targets, its membership was increased to 19 members in 2008
and 20 members the following year representing all units and constituencies of the college. By enlarging
its membership and role, the new CERC process was streamlined to eight steps, rather than 12 steps,
removing two steps with separate reviews by the College Council and Academic Senate now rendered
redundant. Campus Council and Academic Senate participate by reviewing the end product of the
process: the CERC recommendations for the biennium budget/supplemental budget and/or recommended
amendments to the strategic planning documents themselves. By making these significant changes to the
program review process, the College has forged a stronger commitment to utilizing a shared governance
approach in which a re-structured review body and a renovated Strategic Plan, including baseline data and
target measures, have been integrated into the process.


















































































































































































































































































































































































































































































































































































































































































































































































































































































































